STRENGTHS-BASED COACHING FOR INDIVIDUALS

Explore the principles of strengths-based development
[ )

Discover your key strengths and talents to raise awareness of your natural talents, understand

how they influence what you do and how you do it, and importantly how to use these to best
achieve success. In short, awareness, application & achievement.

How to be a more effective leader by knowing your strengths and investing in others’ strengths

STRENGTHS-BASED COACHING FOR TEAMS

Introduce the team to principles of strengths-based development
[ ]

Focus on the team using a strengths-based approach:
e to raise awareness of individual and collective talents

understand the application of these talents in the team’s work
identify opportunities across the team to partner talents

Share talents themes to help the team gain awareness and appreciation of its collective talents
Help team members understand their unique talents within the context of others on the team

Team grid discussion —a snapshot of the team’s collective strengths allowing the team to
explore individual and collective talents to achieve team success

Strengths Domains
Teams shouid be wel-rounded precisely because we, as individuals, are not.

Influencing

Activator, Command, Communication,
Competition, Maximizer,
Self-Assurance, Significance, WOO
How an Inavidual moves others 10 action
Interpersonal sirengts thal enabie & Person
10 Impact or nfluence others in poweriul warys

by taking charge, spaaking up. and
makng sure Weas ame haard,
Inssde and outsde a group

Relationship
Building
Adaptability, Connectedness,
Developer, Empathy, Harmony,
Includer, Individualization,
Positivity, Relator
How a person bulids connections

Executing

Achiever, Arranger, Beliel

Consistency, Deliberative
Discipline, Focus,
Responsibility, Restorative

What pushes an indnvidual towards
results. Motivationad strangths that
gonorate and foous onergy %0
achiove and accomplish a lot, for

themsedves and their leams.

themes are the “essential glue that
hokis & team logether,” creating
Qroups thist are groader than the,

docisions. Thoy holp us focus on what could beo.
strodching our thinking for the future

Analytical, Context, Futuristic, ideation,

Input, Intellection, Learner, Strategic
Strategic
Thinking

Acdspted from Strenghs Based Leadershp, Rath and Conchie, 2008, Galkp, Inc



